HEREFORD INDEPENDENT SCHOOL DISTRICT
BOARD MEETINGS
12/15/09

The Hereford ISD Board of Trustees met at 6:00 p.m. on December 15, 2009 for their regular monthly
meeting.

The Board recognized outstanding students Hulizes Acosta, Taylor Flores, Jared Collier, Alfonz Leal, Faith
Enriquez, Krysie Gonzalez, Tsugu Nagao, Jacob Garza from High School; and, recognized Emilio DeLaCruz,
Jorge Ayala, Jacob Ramirez, D. J. Ellis, Alex Medal from Northwest; and, recognized Aaliyah Tijerina,
Sebastian Garcia, Jacie Martinez, Neftali Nevarez, Alexis Del Val, and Amorina Luna from Tierra Blanca.

The Aikman Honor Choir entertained the Board with a medley of Christmas music.

Assistant Superintendent of Personnel & Professional Learning Sheri Blankenship presented information
to the Board on staff development.

The Board affirmed the employment of Robyn Rhodes as Instructional Specialist at Junior High.

Assistant Superintendent of Personnel & Professional Learning Sheri Blankenship reported to the Board
on fingerprinting, and discussed the professional development chart.

Executive Director of Instruction & Student Learning Yolanda Gavina presented an update to the Board
of Vision 20/20.

Assistant Superintendent for Support Services Terry Russell presented his monthly reports to the Board.
Mr. Russell further presented the Board with a preliminary drawing of the High School science lab
renovations. He further reported that the new Ag pickup has been received.

Business Manager Mike Hodgson presented his monthly reports to the Board. Mr. Hodgson also
reported to the Board on the Quarterly Investments, gave them an audit update, and gave them a

summary of the bond refinancing.

Superintendent Kelli Moulton reported to the Board on enrollment, scheduled Tuesday, January 12" as
team building for the Board, and set the regular January Board meeting for Tuesday, January 19"

Severo Reyna addressed the Board concerning adding soccer to the Hereford athletic program.
The Board passed a Resolution adopting an investment policy and an investment officer.
The Board adopted the school calendar for the 2010/2011 school year.

The Board entered into Closed Session at 8:00 p.m. to discuss personnel. The Board returned to open
session at 8:32 p.m.

The meeting was adjourned at 8:33 p.m.



