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Argelia Alaniz 7 Special Education
Monica Alaniz i Fifth Grade Bilingual
Ann Wright T Fifth Grade

Tamara Kahler - Music

Jeanie Birkenfeldi Counselor
Oralia Castillo i Fifth Grade

Linda Camposi Paraprofessional
Rhonda Curtsingeri Fifth Grade
Judy Garciai Paraprofessional
Lisa Gavina - Paraprofessional
Alice Gravesi Fifth Grade

Susan Gonzales Paraprofessional
Jana Hedrick i Fourth Grade

2006-2007 Staff

Linda Gonzalezi Principal

Trisha Giacomazzii Assistart Principal

Aida Lemus - Secretary

Gloria Herrera 1 Bilingual Fourth Gra
Rene Johnsori Content Mastery Lab
Melanie Mendiolai Fourth Gr ade
Robert Noland1 Fourth Grade

Dan OdellT Physical Education
Mary Olvera i Fifth Grade

Lupe Pesinai Paraprofessional
Deloris Phippsi Media Specialist
Bernice Rodriguezi Fourth Grade
Linda Romo i Fourth Grade

Angie Ross- Paraprofessional

Carol Ruiz i Fourth Grade

Virginia Sessionsi Paraprofessional
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Hereford, Texas 79045

visit our website:www.hisd.net
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Diane Stokes Fourth Grade

Jean Turpeni District Science Teacher
Ann Wright T Fifth Grade

Natalia Aguillon i Head Custodian
Sandy Bridgesi Cafeteria Manager
Trudy Brown i Custodian

Gracie Guerreroi Cafeteria
Corena Garciai Cafeteria

Josefa Mungiai Cafeteria

Raquel Nunez- Cafeteria

Elisa Ramirezi Cafeteria

Pablo SancheZ Custodian

Mary Villalovos - Custodian
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Professional Staff (elected):

Jana Hedrick i 4" Grade

Melanie Mendiola- 4" Grade
Monica Alaniz i 5" Grade

Mary Lynn Olvera 5" Grade
Rene Johnsori Professional Staff

Delores Phipps Librarian

Building Leadership Teamfor
2006-2007

Ex-officio Members:
Linda Gonzalez Principal
Trisha Giacomazzi Learning Facilitator
Jeanie Birkenfeld, Counselor

Para-Professional Staff (elected):

Lupe Pesina

BusinessParents (appointed):

Angel Barela

Community Members (appointed):

Julie Schlabs

Central Office Staff (elected):

Yolanda Gavina

Business Members (appointed:

Charla Schlabs



Educational Philosophy
We believe that all students, living in a changing society, must be provided the opportunity for maximum development of their
individual strengths through education. We will use all available resources to provide each student a learningeahwtocimwill
encourage them to be critical thinkers, effective communicators and problem solvers as well as contributing membeys of societ

We believe each student to be a unigue and valuable person who should be respected as an individual.

We believethere is need for an environment which is positive, flexible, and challenging, thus allowing each child an opportunity to
experience success according to his or her abilities.

We believe in the development of a curriculum that will motivate all studetsrn and experience success based on his/her ability.



Bluebonnet Intermediate School
Mission Statement

Our Bluebonnet Team will provide a safe, caring, exciting learning environment for the success of all children.

Bluebonnet Intermediate Schol
Vision

THE VISION OF THE BLUEBONNET TEAM IS:
TO: provide a safe journey for responsibility, seifot i vati on, and problem solvinge

IN A WAY THAT:

increases accountability and achievement;

fosters positive community, parent, teacher, and studemincmications and relationships;
enhances professionalism;

utilizes structured interaction within the District;

provides appropriate curriculum;

employs researechased, innovative restructuring and practices; and

enables students and faculty to succeed@clanological society;

SO THAT:

Our Bluebonnet Intermediate students will have the opportunity to achieve their maximum potential in the real world.
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Bluebonnet Intermediate School

Campus Improvement Plan
2006-2006

Needs Assessment

Bluebonnet Intermdiate School had a student populatiorB08 students as of May, 2@)51% of our students were males arf¥#were females. We
have a higkminority population with 9% of our students being Hispanic, 1% Black, &aAnglo. We had classrooms at the @ioth grade where we
servedl45students. In the fifth grade, we had 7 classrooms where we sE@vatudents. A staff of fifty adults served these students in classrooms,
special programs, cafeteria, and the office. The composition of the stadfmass and 46 females.

All objectives and activities of the Campus Improvement Plan are based on the student and staff needs that have beeshadldtesniime. Budget
amounts that support this process, are noted in the Resource columns. All adstsiech and supplies have not been individually designated as these
expenses encompass the entire plan and the activities of the campus.

Bluebonnet continues to work towards attaining the highest rating possible on a yearly basis. A combinationtsf gamdets, and staff working
diligently together make this possible. As of M2y 200 our overall scores wer®eading 81% Math 70%, and Writing 85%, and Science52%.
Exemplary parents, teachers, and administrators inspire, educate, and empoww&argxstudents.

Attendance is one of the AEIS indicators for an intermediate school. If children are not present, we cannot teach @nembowethe state average of
94% (Bluebonnet Intermediate School as of May 30620@ attendance rate was &%) but we seek improvement in this area. We have planned
activities to encourage students to make attendance one of their top priorities.



Bluebonnet Intermediate School
Campus Improvement Plan
2006-2007

The process for determining the needs ofeBlinnet Intermediate School should begin by providing the Building Leadership Team
(BLT) with foundational information gathered frdime subcommittees. Théve subcommittees covered student issues, curriculum
Issues, staff isse parental/communityssuesandfacility/safety issues

The five subcommittees met and gathered information that provided identified strengths and successful strategies. This Proces
allowed them to prioritized recommendations. Each ofitteesulbcommittees then presedtenformation to the Building Leadership
Team:

Staff / Curriculum Issues:
Campus ldentified Strengths:

A mission statement

TEKS/objectives are clearly stated and monitored through district benchmarks/assessments
Placemats/Abridged TEKS

Compass/B.L.U.E.amputer labs

Extended Day Program

Family/ Parent Training Nights

Disciplinary notebook / Color chart

TAKS / Benchmarks / Awards

Utilization of the Content Mastery Lab

Focused Staff Development in the areas of reading and science
Academic Achievement Regaition




e Awards Assemblies
e Teaming/Grade level meetings
e Intel Training

Campus Curriculum Needs:
e Teachers should be able to recite the mission statement
e Improve vertical communication between grade levels (3,4,5,6)
e Homework Policyi unfinished assignments
e More intrinsic motivation
e Compasg$rogrami be able to understand/work the program
e Communication: High expectations
e Bilingual Prograni close any gaps among our students; training/staff development for staff
e Technology

Campus Curriculum Resolutions:
e Post he mission statement in every classroom and around the school
e Vertical teaming opportunities including special programs and regular education classroom
e Technology Director/Staff development training in technology
e Communicate with our parents through nesitelrs and phone calls/home visits
Compasg$’rogram Training to familiarize with the program options
Continue working together as a team
Compass Lab reports / B.L.U.E. lab will be an enrichment lab (research, power point presentations etc.)
Homework policy/ Study hall Noon Detention
e No Pass No Play (a) lunch recess (b) physical education tournaments (c) game room
e Bilingual Prograni additional training for bilingual teacher/staff
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Accelerated Reading Parade

Student Issues:

Campus ldentified Strengths

Math Curriculum Alignment

Reading Curriculum Alignment

Science and Social Studies Curriculum
Student Behavior Management / Support from administrators
District Benchmarks / Assessments
Discipline Records

Disaggregation of TAKS scores by teachers
AcademicAchievement / TAKS scores
Attendance

Low mobility

Special Education Referral Process (CART)
Promotion

Counseling

BBBS Mentoring Program

Campus Student Needs:

Develop math skills / problem solving skills
Health of students
TAKS Academies Math, Rading, and Science
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e Transition from one grade level to the next level (i'&i @")

e Communicate with campus administrators in regard to behavior that causes academic difficulties
e Critical thinking staff development for all staff

e Multiplication

e Horizontal and Vertical teaming

e Accelerated classes comparable to remedial classes

Campus Student Resolutions:
e Focused staff development for improvement critical reading skills Multiplication and Division Mania
e Vertical teaming
e Horizontal teaming

Require weeklA/R points to attendpecial activities and game room

Continued TAKS Academies in Math, Reading, and Science

Sharing of knowledge and expertise among staff

Daily physical educational activi@ATCH program

Parent and Community Issues:
Campus ldentiéd Strengths:

e FamilyandParent taining
e Parent/Teachers conferences
e Parent Communication: newsletters, newspaper coverage, cable TV, radio, literature mailbox, progress reports
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o Career Day

e Open House

e Christmas Program, Festival of Trees

e Multicultural Fesival: Cinco de Mayo

Big Brothers Big Sisters Mentor Program
Ag Fair, Farm Safety Day, Science Fair
e Building Leadership Team

e Awards Assemblies

e Newspaper: The Hall of Fame Stars

e Pennies for Patients

e St. JudATlhen Mat h

e Nursing home visits

Red Apple Fundiiser

Incentive Recognition from local businesses: Moovie 6 theatre, and Sonic
Family Nights

Fall Festival & Spring Carnival

Campus Parent/Community Needs:

Community and Campus newsletter

Provide Family Frameworks training

Improve communication with pantsi earlier notification through newsletter
Additional volunteers for Big Brothers Big Sisters Mentor Program
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Campus Parent / Community Resolution:
e Bluebonnet Intermediate / Aikman Primary School will provide Faifibining
¢ Information sent to parenits English and Spanish
e Each grade level will publish a newsletter every six weeks
e Schedule parent conferences at the end of then2l 4" six weeks
e Promote parent involvement through church, cable, radio, and newspaper
e Home visits

Facility and Safety Issues:
Campus ldentified Strengths:
¢ Instructional Facilities / Classroom needs
e Safe facilities: playground equipment is maintained
e All classroom doors are locked
e Procedures for Locklowns / Fire drills / Tornado drills are documented
e Conflict resolution
e Suicide prevention
e Crisis Management Plan / Manual

Campus Facility and Safety Needs:
e Continue to provide instructional facilities
e Classroom chairs, need to be replaced
e Continue to provide safe learning environments
e Consistent enforcement of the Student €oflConduct
e Character Education
e Lock-down procedures for staff

13



e Training for all staff/Universal Precaution (Blood Borne Pathogens)
e Decrease classroom size: teacher / student ratio

Campus Facility and Safety Resolutions:

Outside doors replacements (stomnmdows will be provided if funds are available )
Replace classroom chairs

Teacher / student ratiolegislature issue

Carpet in rooms will be provided if funds are available

Each of these identified needs will be considered and/or implemented as Barlmdnnet Campus Improvement Plan for 2006
2007 school year.
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Bluebonnetintermediate Schooli May 2006
Response on Student Survey by the Building Leadership Team

Survey Questions Yes No
| feel safe at this school. 264 18
Teachers d this school have high expectations for all students. 272 8
| like going to this school. 258 24
The amount of homework assigned is about right. 272 10
| know how well | am doing in my classes. 276 6
The lessons in class are meaningful and mematy educational needs. 276 6
The principal at this school treats all students fairly. 213 69

Students at this school treat each other with respect. 275 7
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Bluebonnet Intermediate School
Response on the Parent Survey by the Building Lel@rship Team

Yes No Do not Know
1. Teachers at this school expect students to do their very best 175 0 5
2. The school keeps me informedof Mtyc | ddés pr og 174 0 6
performance in school.
3. The school demonstrates a caring, friendly image 170 5
4. Discipline and rules are fair and consistent. 170 4 6
5. The teachers and administration hold consistently high 160 5 15
expectations for all students.
6. know my chil doés teacher (s 165 15 0
7. | find the teacher(s) to be helpful. 175 3 2
8. I know the principal / assistant principal. 160 20 0
9. | would feel comfortable taking tan administrator if | had a 160 2 18
concern or questions.
10. My child likes going to this school. 175 3 2
11. This school is a safe and secure place to learn. 167 10 3
12. The anount of homework assigned seems to be reasonable 167 2 11
13. The over all atmosphere of the school is positive and 175 1 4
encourages student success.
14. The curriculum taught is challenging and effective. 168 4 8
15.1 am proud to say that my child attends this school. 175 0 5
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