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HEREFORD INDEPENDENT SCHOOL DISTRICT
VISION STATEMENT

Committed to Children Dedicated to Excellece

The Vision of HISD is to seek to ensure that
ALL students will:

Communicate effectively

Have positive relationships

Incorporate critical thinking skills

Learn to respect differences

Develop into responsible, productive citizens

or— IO

ALL means ALL
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HEREFORD Junior High School
VISION STATEMENT

Our vision is a school where stakeholders have trust that fosters respect and open communication in a positive
atmosphere where relationships are developed and nurtured. Inallwedo,wewillb e gui ded by t hi
this help our students be responsi bl e n

HEREFORD Junior High School
Mission

We will create and maintain a school where each day, every student experiences success in learning something new,
In an environment of collaborative and engaged adults, where adults and students leave each day with a passion for
learning, and their dignity.
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Analysis of Need

HJH has analyzed the following data sources to determine the specific areas for improvement:
A AEIS (TAKS) Data from April 2006

A RPTE Results for ESL Students

A PEIMS/Drop-Out and At-Risk Data

A Discipline Data for 2005-2006

A Attendance Rate

A Vertical Team Data

A 2005-2006 HIH Needs Assessment

Hereford Junior High scores showed considerable improvement in 6™ grade in 2005-20086, but declines in grades 7 and 8, with indicators in Social Studies 8 ranking in
the Academically Unacceptable category in the subpopulations of Hispanic and Economically Disadvantaged. There remains a gap between all students and the
economically disadvantaged subpopulation which is unacceptable to our staff. We are addressing, through rigor and relevance, strategies that will support learning for
all students. Student expectations will be analyzed in all disciplines and lesson planning will focus on using activities that will provide multiple opportunities for
student engagement.

Campus Accountability Rating

Academically Unacceptable
Did not Meet AYP
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ANALYSIS OF Student Data

Hereford ISD TAKS results

Population 2004 2005 2006 2007
Grade
Reading Math Reading Math Reading Math Reading Math
6 All Students 78 66 74 49 83 63
Hispanic 79 62 70 44 83 60
White 83 86 87 67 86 83
SES 74 62 66 46 81 59
Migrant 72 58 63 42 79 56
LEP 47 42 32 21 65 40
Gifted/Talented 100 100 100 100 100 100
At-Risk 58 43 54 23 73 43
Special Ed. 57 30 50 8 70 38
Read Math Writing | Read Math Writing | Read Math Writing | Read Math Writing
7 All Students 74 54 82 71 49 85 66 47 85
Hispanic 71 50 79 66 42 83 61 43 83
White 88 73 95 91 72 95 81 63 93
SES 68 78 77 65 41 81 58 41 83
Migrant 67 46 74 65 45 81 56 39 80
LEP 47 27 53 25 21 63 33 17 78
Gifted/Talented 100 100 100 100 92 100 100 100 100
At-Risk 46 22 60 45 21 69 50 22 78
Special Ed. 43 0 63 -- -- -- 30 21 43
Soc Soc
Read Math Soc Stu | Read Math Soc Stu | Read | Math | Stu | Sci Read Math Stu Sci
8 All Students 81 50 77 70 43 78 67 42 61 |52
Hispanic 76 43 73 66 36 74 62 34 54 | 44
White 96 73 89 88 68 95 89 75 88 | 84
SES 76 43 74 65 36 73 59 33 53 | 45
Migrant 78 43 73 63 32 67 67 36 52 | 45
LEP 53 14 67 25 25 50 5 5 27 | 18
Gifted/Talented 100 100 100 90 100 100 100 100 100 | 100
At-Risk 67 23 61 54 16 64 52 15 41 28
Special Ed. 53 13 65 50 17 67 50 0 31 |38
7
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State Developed Alternative Assessment (SDAA)Mathematics

Hereford Independent School District

Instructional Level of

Number Tested in

% Meeting ARD

Number Tested in

% Meeting ARD

Test 2005 Expectations 2006 Expectations
6 27 70 36 50
7 13 46 9 44
8 1 * 4 *

Hereford Independent School District
State Developed Alternative Assessment (SDAA)Writing

Instructional Level of
Test

Number Tested in
2005

% Meeting ARD
Expectations

Number Tested in
2006

% Meeting ARD
Expectations

6,7

1

*

10

50

Hereford Independent School District
State Developed Alternative Assessment (SDAA)Reading

Instructional Level of

Number Tested in

% Meeting ARD

Number Tested in

% Meeting ARD

Test 2005 Expectations 2006 Expectations
6 25 72 25 44
7 7 * 7 71
8 - - 1 *

. *Indicates too few students took the SDAA - no percentage score is reported.

Hereford Independent School District
TELPAS i Texas English Language Proficiency Assessmeftstem

2006 Percentage at Each Proficiency Level
Grade Number Beginning | Intermediat | Advanced Advanced (Matched with 2005)
Tested e High Progressed >1 level
Sixth 23 4 4 74 17 18 39%
Seventh 33 9 12 52 27 21 52%
Eighth 32 6 9 63 22 26 50%
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District Standards for Continuous Improvement

1-Developing Shared Understanding of a Need for Change

2-Developing Shared Beliefs and Vision

3-Developing a Focus on Students and on the Quality of Work Provided to Students
4-Developing Structures for Participatory Leadership

5-Developing Structures for Results Oriented Decision Making

6-Developing Structures for Continuity

7-Providing Ongoing Support

8-Fostering Innovation and Flexibility

9-Employing Technology

10-Fostering Collaboration

While the campus participates continuously in all standard areas, the Building Leadership Team and the
Administrative Team targeted Standards 1, 2, 3, and 10 for concentrated focus in 2006, 07, and 08.
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The District Leadership Team Identified Five Goals for the 2006-2007-2008 District Improvement Plan. There are however, many ongoing programs that support the intent of the District
Improvement Plan on the Hereford Junior High School campus in regard to state law and TEA/ NCLB requirements. Many of these on-going activities are as follows:

Curriculum Issues

Use of Placemats, a guideline for TEKS
Continuing professional development in areas of need
Use of data disaggregation

WOW Campus Design Team

Vertical alignment

Extended Day

Credit Accrual

Content Mastery

Literacy Initiative

Differentiated instruction

WOW Journals

High School credit courses for 8" graders
Campus-wide Silent Sustained Reading time

Student Issues
e Consistent administrative and counseling personnel for students
Discipline data tracking and follow up
S.T.AR. (Student Transition and Recovery)
Student Government
Social opportunities
Community involvement opportunities
Credit Accrual
Failure Intervention Lists from teachers for all students failing a six weeks grading period
HTV, student produced television show

10
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Staff Issues

e WOW Design Team assists teachers in designing engaging lessons
|l ncentives/ rewards/ ”high fives
Utilize unique talents of paraprofessionals
Provide opportunities for staff members to get to know each other
Provide social opportunities
Provide opportunities for staff members to collaborate and offer ideas/solutions
Provide time and resources for department and/or grade level collaboration
Freedom to fail/encouragement to try new ideas
Courtesy Committee
BLT

from administrative team to teachers, paraprof

Facility and Safety Issues
e Mural in cafeteria and motivational quotes in hallways, HJH Beautification Days before school started 2006
Crisis Management Plan
Regular drill practice
Safety Audit
Consistent discipline plan
Campus Crimestoppers

Community/Parent Issues
e Angel Tree Project
e Parent/Teacher Group (PTG)
e Elks Lodge Pledge poster project
e Student performances at nursing home and service clubs

11
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Hereford Junior High School

Campus Improvement Plan

Objectives and Activities

School Wide Componens

Hereford Independent School District

2006200~2008

Campus Improvement Plan

for

CNA | Comprehensive needs assessment

R Reform strategies

I Instruction of highly qualified teachers

PD Professional development

HQT | Strategies to attract highly qualified
teachers

Hereford Junior High School
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School Wide Componeng

Parental involvement

Transition

Ongoing assessments

Mastery of academic standards

0> -3

Coordination and integration of all
federal, state, and local programs




NCLB Goal: Parents and community members will support and contribute to efforts to ensure that all students reach high academic standards.

District Goal: Parents and educators will be partners in the education of ALL children at Hereford ISD.
Campus Goal: Engage students, staff, parents, and other community members through communication and collaboration to establish and sustain a healthy school environment.
Objective: 1.1Increasecollaboration between school, parents, and community.

School-Wide Action (s) Special Person (s) Timeline Resources Evaluation Reported /
Component Implementation(s) Programs / Responsible Start / End (Formative) Documented
Populations
CNA 1. Provide families with information | Title I, Parental | Principal August 2006- Local funds Monitor school
Pl about our school via: Involvement Assistant May 2007 parental calendar and
C e team letters Principals involvement funds | website
e parent contract Counselors Sign in sheets
e \Website Librarian Parent surveys
e District newsletter Pod-casting
e Pod-casting teacher
e Orientations Webmasters
e Newspaper/radio Teachers
e Marquee
CNA 2. Provide positive Title I, Parental | Administrative August 2006- Local funds Monitor school
Pl parent/student/staff activities: Involvement Team May 2007 Parental calendar
C e Registration Teachers and involvement funds | Sign in sheets
e Meet the Teacher Night Para- Parent surveys
e Student Showcase professionals Teacher surveys
e Theatre/Band/Choir performances PTG Enrollment data
e Student Award Assembly
e Parents Take the TAKS
e PTG meetings
e Back to School Day
o 6" Grade Orientation
CNA 3. Provide positive notes/incentives Staff Principal August 2006- Donations Purchase of notes
HQT for teachers Administrative May 2007 Local funds and incentives
C team Distribution of

notes and
incentives

Hereford Junior High School CIP 2006-2007
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CNA 4. Recognize student achievement and | All students Administrative August 2006- Donations Purchase of

R “good” behavior wi team May 2007 Local funds incentives

C systems. Teachers and Distribution of
staff incentives
Community Thumbs meetings
donors

CNA 5. Increase communication with all Staff Administrative August 2006- Local funds Publish BLT

HQT staff members. team 2007 minutes

C Team teachers Email usage

Attendance at
faculty meetings
Announcements
Courtesy
Committee
notifications
Principal
newsletter
WOW Journals

Hereford Junior High School CIP 2006-2007
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NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum.
District Goal: Evaluate Reading PK-12 and implement a uniform, consistent district-wide program. Hire curriculum staff such as reading and mathematics specialists at each level.
Campus Goal: HJH will advance and enrich student performance that is aligned with sate and national standards, and School Board and community expectations.

Objective2.1: (1) Raise the level of student academic performance and (2) decrease theemghfstudent to initially meet, then exceed state standards as disaiggrey allsubpopulations
and state required reporting. Ensure each student will be actively engaged and challenged through rigordesineelturriculum posgrams that encouragereativity and critical thinking.

School-Wide Action (s) Special Person (s) Timeline Resources Evaluation Reported /
Component Implementation(s) Programs / Responsible Start / End (Formative) Documented
Populations
CNA Raise the TAKS passing rate in Extended Day, Administrative August 2006- Tech. support Campus
PD reading, writing, and social studies for | Title | team April 2007 Curriculum benchmarking
A all HJH students by at least 10%. All students Teachers management Dist benchmarking
M Staff Intervention District placemats | Data analysis
C Specialists Local funds Curriculum on the
Title | funds, Wall (COWs)
Extended Day Extended Day data
Math Quizdoms Release TAKS
(grant) tests, AEIS
CNA Introduce collaborative teamwork All students Administrative August 2006- Technology COWs
I opportunities for instructional Staff team May 2007 support Team meeting
T planning, including: Teachers Curriculum minutes
R e teaming at all grade levels Intervention management Data reports
C e common planning times for teams Specialists Local funds Intervention plans
e use of (COWs) Compass Data Peer observation
o Data analysis by Management reports
team/grade/discipline
e Team development of intervention
plans
e Individual student data analysis
and establishment of student
conferences
e Assignment of administrative
partner to every team and all four
core subject areas
e Peer observations
e Administrative team meetings

Hereford Junior High School CIP 2006-2007
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CNA Identify at risk students, provide them | Special Administrative August 2006- Title | funds Observation
T with supplemental services, and Education team May2007 Local funds AEIS data
R monitor their progress (including LEP Teachers Special Education | Report cards
A continual English language ELL Intervention funds Progress reports
M development for LEP students). ESL Specialists Thumbs meetings
C e implement a Literacy Classroom 504 Literacy teacher RPTE
for “bubbl e” s t|Dyslexia Student Benchmarks
Title | Transition and ARDs
Recovery Compass data
(STAR) teacher management
ESL consulting STAR data
firm
CNA Implement and evaluate development | Gifted and Administrative August 2006- Gifted and GT participation
MA of differentiated curriculum for Talented team 2007 Talented funds rosters
C meeting the needs of gifted students. GT teacher GT screening GT screening
Classroom procedures results
teachers GT students
GT coordinators GT teacher
Humanities
Curriculum

Future Problem
Solvers

Hereford Junior High School CIP 2006-2007
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School-Wide Action (S) Special Person (s) Timeline Resources Evaluation Reported /
Component Implementation(s) Programs / Responsible Start / End (Formative) Documented
Populations
CNA . Implement and utilize Working on the | WOW Administrative August 2006- Local funds WOW journals
R Work and the WOW Campus Design | Schlechty Center | team May 2007 Schlechty Design Team
I Team to provide engaging work for All students Teachers materials reports
A students. Staff Campus Design COWs
C Team Peer observations
Schlechty Sr. Administrative
Associate observations
Student work
Implement a results-oriented data n/a Administrative August 2006- Technology Data collection,
CNA management system. team 2007 support management, and
A Technology Local funds analysis
C personnel PEIMS
Teachers AEIS
Campus surveys
Compass Data
Management
CNA Provide on-going professional Staff Administrative August 2006- Local funds In-service
PD development in areas of need for staff, team 2007 Title | funds evaluations
I and upon returning, share information Central Teacher surveys COWs
C with department and/or team. administrative AEIS Sign in sheets
e particular emphasis in literacy specialists PEIMS Observation
activities and awareness Professional Teacher
journals notices presentations
ESC Region 16 Departmental
meetings
CNA Ensure that students in disciplinary Students in ISS Administrative August 2006- Local funds Report cards
A programs continue to receive or DAEP. team May 2007 ISS and DAEP Progress reports
M academic services. ISS teacher forms/data ISS and DAEP
C DAEP teacher summaries
and principal AEIS
Teachers Benchmarks

Hereford Junior High School CIP 2006-2007
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NCLB Goal: The DLT will provide leadership, technical assistance, and effective and efficient administration to ensure school-wide and district-wide improvement.
District Goal: Continue to provide professional development opportunities for all currently available technology and instructional programs/products.

Campus Goal: Develop a shared understanding for the need to change and make changes necessary to ensure the success of students and staff.

Objective3.1: Engage and solicit staff regarding their support and input into the camigion, mission, and goals.

School-Wide Action (s) Special Person (s) Timeline Resources Evaluation Reported /
Component Implementation(s) Programs / Responsible Start / End (Formative) Documented
Populations
CNA . Implement a campus-wide schedule All students Administrative August 2006- Local funds Teacher/student
R that will: Staff team May 2009 Administrators surveys
C e provide longer instructional time from various Observation
e lessen the amount of time students campuses Discipline data
are in unstructured settings Scheduling texts Team meeting
e provide a variety of electives and Technology minutes
enrichment classes support
e provide common teaming time
CNA . Create and implement opportunities All students Administrative August 2006- Local funds Student surveys
R for students to be involved in Staff team May 2007 Academic Participation
C academic extracurricular activities and All teachers coordinators rosters
student organizations, and encourage Professional List of activities
them to participate. journals/articles
Sponsor stipends
CNA Provide professional development for | Title | Administrative August 2006- ESC Region 16 Sign in sheets
PD staff, including administrative team, in | Staff team May 2007 Local funds Participation
I the areas of data disaggregation, Teachers Title | funds rosters
C analysis, and design. Teacher
presentations
Team meetings
CNA Maintain open communicationanda | Staff Principal August 2006- Campus Design Teachers leading
PD pattern of participatory leadership. May 2007 Team in-service
HQT District Design Book studies
Team WOW journals
BLT Email Usage
Academic teams Dialogue

Hereford Junior High School CIP 2006-2007
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PDAdministrative
team meetings
BLT meeting
minutes

Thumbs meetings
Department
meetings
District/campus
committee
representation

CNA
HQT

5. Recruit and retain highly qualified
teachers who will share campus
beliefs and vision.

n/a

Administrative
team

Personnel
director

May 2007-
August 2007

Local funds
Personnel director
Job fairs

First Year Teacher
Academy surveys

Campus induction
program

Hereford Junior High School CIP 2006-2007
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NCLB Goal: All students will be educated in learning environments that are appropriate, safe, drug and violence-free, and conducive to learning.
District Goal: Continue to provide professional development opportunities for all currently available technology and instructional programs/products.

Campus Goal: Safe-school initiatives will be implemented yearly to provide a safe and orderly educational environment.

Objective: 4.1 Implement a social skills curriculum flddH students.

School-Wide Action (s) Special Person (s) Timeline Resources Evaluation Reported /
Component Implementation(s) Programs / Responsible Start / End (Formative) Documented
Populations

CNA Provide orientation and review All students Administrative Discipline data Examine discipline

A academic/behavioral expectations at team management data every six

C the beginning of the school year. Teachers system weeks
Student Handbook

CNA Provide training for teachers who Staff Administrative August 2006- Discipline data Examine discipline

PD need/want assistance with classroom team May 2007 management data every six

I management. Teacher mentors system weeks

C Local funds Walk-throughs
ESC Region 16 Administrative
Professional observations
development Peer observations
events

CNA Provide behavioral modification and ISS/IDAEP Principal August 2006- Discipline data Counselor reports

T transition counseling for ISS and students Counselor May 2007 management Recidivism in

A DAEP students. system repeat offenders

C

CNA Purchase technology for discipline n/a Principal By August 2007 | Local funds Use of effective

PD data management system that can be system

I shared by all administrators on

A campus and provide training for

C administrators.

Hereford Junior High School CIP 2006-2007
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CNA Implement Social Skills course for all | All students Principal August 2006- Local funds Class rolls
R 6" graders and offer Etiquette as a 6" grade teachers | May 2007 Social Teacher survey
C wheel course in 6™ grade and as an Etiquette teacher skills/character

exploratory class to 7" and 8" graders. education

curriculum items

CNA Explore causes and develop strategies | Students with Administrative August 2006- Title | Examine discipline
R for working with unmotivated students | discipline team May 2007 Local funds data each 6 weeks
T experiencing academic misbehavior. referrals Teachers
A
C
CNA Implement a Student Assistance Team | All students Administrative August 2006- Local funds Team meetings
R and Thumbs Meetings. team August 2007 Randy Thompson, | Administrative
T Teachers presenter team meetings
A Behavioral Examine discipline
C inventories and data each 6 weeks

interventions

Review cumulative
folders

Hereford Junior High School CIP 2006-2007
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Building Leadership Team Members

Connie Gilbert - teacher
Angel Barella - parent
Kelly Goodin- teacher
Kim Bigham- teacher
Dawn Strawhacker- teacher
Mike Page- teacher
Lori Black- teacher
Andrea Gibbs- teacher
Pam Hill- teacher
Melissa Delacruz- teacher
Tristan Specter- teacher
Carla Moya — paraprofessional representative
Melissa Lescallette —community representative
Michelle Delozier — central office representative
HJH Administrative Team
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