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The Northwest Campus Improvement Plan 

 

Planning for the Northwest Campus Improvement Plan this year consisted of a collaborative effort between 

administrators, teachers, staff, and parents. An effort was made this year to make the campus plan more relevant 

and useful to all involved with the school. It is hoped that this document will be more than something 

written in paper, we want it to be an affirmation of an attitude and belief that is written in our hearts that 

learning takes place when students are actively engaged in the learning process with ñminds onò 

instruction by highly engaged teachers. 

 

The planning process involved getting input and ideas from staff and parents. Staff members were surveyed. 

The AEIS report, TAKS/SDAAII/TELPAS results, benchmarks and assessments helped provide disaggregated 

data to help compare growth among subgroups. Students have done well in the area of reading. Growth is 

needed in math. District level information was provided through central office staff. 

 

The following pages will include activities that are ongoing and continuous in the school efforts to reach the 

needs of each individual student. 

 
 
 



Ongoing Programs and Issues 
 

Curriculum  
 Hands-on activities for reading & math 

 District assessments and benchmarks 

 Disaggregation of data 

 Texas Primary Reading Inventory 

 Daily oral reading for students/ DEAR 

 Superlab/ Resource help 

 Reading incentives(AR, Book-It, Book fairs) 

 Compass computer lab 

 Internet lab 

 Field trips to enrich language and life experiences 

 Spelling and vocabulary development 

 Daily writing 

 TAKS rotations in reading and math 

 Math vocabulary 

 Basic number concepts 

 Use of word walls 

 TEKS reading and math curriculum 

 Problem solving 

 Full bilingual program for LEP/ ELL students 

 Use of district place mats 

 Extended Day 

 Extended year 

 

Safety/ Facility 
 Technology 

 Internet lab 

 Compass lab 

 

 

 

 

Students 
 

 
 Special Education support through Superlab, Resource, SPH 

 AR 

 Intensive small group help in reading and math 

 Disaggregated attendance, tardies 

 Full bilingual program 

 Enrichment  

 Dyslexia 

 

 

 

 

Staff 
 Paraprofessional training 

 Surveys 

 Decisions reached by consensus 

 Technology training 

 

Parent and Community 
 Parents will read to/ with students nightly 

 Call home about absences 

 Community resources- BIGS/ Speakers/ Career Days 

 Parent training 

 Teacher created materials to help parents 

 Tuesday folders/ Responsibility charts 

 Awards 

 Parent Title I compacts 

 Inclusion of parents in the planning process 
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Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 
 

NCLB Goal:#1- All students will reach high academic standards, #2 English Language Learners will become proficient in English and reach high academic standards. 

District Goal:#2- HISD will evaluate reading PK-12 and implement a uniform, consistent district wide plan, # 3- Hire reading and math specialist 

Campus Goal:  #1- All students will reach high academic standards through highly engaged classroom experiences.  

 

Objective: Teachers will purposely design lessons to encourage student engagement and student interests.   
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported / Documented 

CNA 

R 

A 

M 

 

 

1. Teachers will use the design qualities 

(content & substance, organization of 

knowledge, protection from adverse 

consequences, clear & compelling product 

standards, product focus, affiliation, 

affirmation of performance, novelty & 

variety, choice, authenticity) in preparing 

lessons. 

All Students 

All staff 

Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Schlechty Design 

Qualities 

Review of lesson 

plans 

 

Formal & informal 

observations 

 

 

CNA 

R 

A 

M 

 

 

2. Teachers will make efforts to redesign the 

pattern of activities in the classroom so 

that more students are engaged. 

All students 

All staff 

Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

WOW training 

 

Teaming time for 

teachers 

Review of lesson 

plans 

 

Teaming meeting 

agendas and minutes 

Formal & informal 

evaluations 

 

 

CNA 

R 

A 

M 

 

3. Teachers will provide students with a wide 

range of activities that call on them to 

work with content and processes that have 

been identified as worth knowing and 

mastering. 

All students 

All Staff 

Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Resources for 

differentiated 

instruction 

TEKS curriculum 

Classroom 

materials 

Review of lesson 

plans 

 

Formal & informal 

observations 

 

CNA 

R 

A 

M 

 

4. Teachers will employ a wide range of 

media and presentation formats to appeal 

to students with different learning styles 

and ways of thinking. 

All students 

All staff 

Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Technology 

Information on 

learning styles and 

multiple 

intelligences 

Computer lab & 

internet schedules 

Lesson plans 

Observations 

 

 

 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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State and Local Programs 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 
 

NCLB Goal: #1- All students will reach high academic standards, #2 English language learners will become proficient in English and reach high academic standards. 

District Goal:#2 HISD will evaluate reading PK-12 and implement a uniform, consistent district wide plan, #3 Hire reading and math specialist 

Campus Goal: #1- All students will reach high academic standards through highly engaged classroom experiences.  

 

Objective:  Teachers will purposely design lessons to encourage student engagement and student interests. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported / Documented 

I 

M 

R 

5. Curriculum materials will be 

available that will support 

students working on and with 

the concepts, facts, skills, 

understandings, and other 

forms of knowledge that 

teachers expect students to deal 

with, understand, & master. 

All students Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Classroom 

materials 

 

Technology 

Purchase orders 

Lesson Plans 

Formal & informal 

observations 

 

  

I 

M 

R 

 

 

6. Teachers will have input on 

assessments & benchmarks. 

Disaggregation of subgroups & 

results of testing will provide 

solid data upon which to base 

judgments regarding student 

achievement. 

All Students 

All subgroups 

Asst. Supt. 

Principal  

Asst. Principal 

Teachers 

August 

2006- May 

2008 

District level 

meetings 

 

Campus team 

meetings 

Compass 

 

Records of 

meetings 

Schedule of testing 

 

  

I 

M 

R 

7. Students will have a clear 

understanding of the standards 

by which their performances, 

products, projects, and 

exhibitions are assessed and 

evaluated. 

All students Principal 

Asst. Principal 

Teachers 

August 

2006- 

May 2008 

Teacher teaming 

time 

Definitions of 

quality work 

Written documents 

showing student 

expectations 

 

I 

M 

R 

 

8. Teachers will routinely hold 

conferences with individual 

students or small groups of 

students where the qualities of 

the student products & skills 

are assessed. 

All students Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Time 

 

Assessment 

Data 

Sign-in sheets for 

student 

conferences 

 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 
 

NCLB Goal:#1- All students will reach high academic standards, #2 English language learners will become proficient in English and reach high academic standards. 

District Goal:#2- HISD will evaluate reading PK-12 and implement a uniform, consistent district wide plan, #3- Hire reading and math specialist 

Campus Goal: #1- All students will reach high academic standards through highly engaged classroom experiences.  

 

Objective:  Teachers will purposely design lessons to encourage student engagement and student interests. 
 

School 

-Wide 

Compo

nent 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported / Documented 

 

R 

I 

M 

 

9. Teachers will employ a 

wide range of formats and 

varied modes of 

presentation and locations 

(field trips) 

All Students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2006 

Differentiated 

instruction training 

MI training 

Field trip records 

Lesson plans 

Observations 

 

  

R 

I 

M 

10. The range of tasks, 

products, and exhibitions 

will be wide and varied, 

and technologies that 

students employ are varied, 

moving from the simplest 

& well understand to the 

most complex. 

All students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Blooms Taxonomy 

Training in 

Differentiated 

instruction 

Lesson plans 

 

Formal & informal 

observations 

 

  

R 

I 

M 

11. Tasks will be designed in 

ways that increase student 

ownership for quality of 

results, and be made aware 

of the importance of 

meeting learning 

expectation to their future.  

All students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Design qualities 

Time 

Morning Assemblies 

Lesson plans 

Documentation from 

teachers & 

administrators 

 

 
 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Parental Involvement 

Transition 

Ongoing Assessment 

Mastery of Academic Standards 

Coordination and Integration of  all Federal, 

State and Local Programs 

 

Hereford Independent School District  

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
NCLB Goal:#1- All students will meet high academic standards, #2 English language learners will become proficient in English and reach high academic standards. 

District Goal:#2- HISD will evaluate reading PK-12 and implement a uniform, consistent district wide plan, #3- Hire a reading and math specialist. 

                       #5- HISD will assess all elementary schools for special education and enrichment needs. 

Campus Goal:  #1- All  students will reach high academic standards through highly engaged classroom experiences. 

 

Objective:  Teachers will take student interests into account when developing units of work, creating tasks, or designing assignments. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

CNA 

R 

M 

 

12. Teachers will integrate 

subjects to encourage 

students to develop an 

interdisciplinary 

perspective on learning. 

All students Principal 

Asst. Principal 

Teachers 

January 2007- 

May 2008 

TEKS 

Planning time 

Lesson plans  

  

CNA 

R 

M 

 

13. Teachers will 

systematically assess 

student interests to 

determine kinds of 

products that will be of 

interest to students. 

All students Principal 

Asst. Principal 

Teachers 

January 2007- 

May 2008 

Interest inventories 

Materials 

Interest 

Inventories 

 

CAN 

R 

M 

 

14. If student interest in the 

subject is low, teachers 

will be attentive to 

designing high-interest 

activities. 

All Students Principal 

Asst. Principals 

Teachers 

January 2007-

May 2008 

Interest Inventories Lesson Plans 

 

 

CAN 

R 

M 

C 

15. Students will have access 

to the resources needed, 

(people, time, materials, 

and technology) to 

provide optimum 

opportunities for success. 

All Students 

Bilingual students 

Sp. Ed. students 

At-Risk students 

Migrant students 

Principal 

Asst. Principal 

Teachers 

August 2006-

May 2008 

Bilingual funds 

Sp. Ed. funds 

Title I funds 

Migrant funds 

Content 

mastery 

contact logs 

 

Lesson plans 

 

 
 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Parental Involvement 

Transition 
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Mastery of Academic Standards 

Coordination and Integration of  all Federal, 

State and Local Programs 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
NCLB Goal:#1 All students will reach high academic standards, #2 English language learners will become proficient in English and reach high academic standards. 

District Goal:#2- HISD will evaluate reading PK-12 and implement a uniform, consistent district wide plan, #3 Hire reading and math specialist. 

Campus Goal: #1- All students will reach high academic standards through highly engaged  classroom experiences.  

 

Objective:  All students will reach high academic standards by meeting expectations for TAKS reading and math and SDAA II  reading and math. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported / Documented 

CNA 

I 

A 

M 

 

16. TAKS information and 

benchmarks will be disaggregated 

by skills and subgroups to provide 

solid data for curriculum 

decisions. 

All students 

At-risk students 

Bilingual 

students 

Sp. Ed. students 

Migrant 

students 

Principal 

Asst. Principal 

August 

2006- May 

2008 

Disaggregated 

data 

Compass 

program 

Compass data  

TAKS results 

 

  

 I 

M 

17. A balanced literacy program will 

emphasize 4-Blocks, Phonics, 

Visual Phonics, vocabulary 

development, and guided reading. 

All students Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

4-Blocks 

materials 

Visual phonics 

Lesson Plans  

  

CNA 

 

18. A reading intervention teacher 

will work with selected students 

to help bring them to grade level. 

Identified 

students 

Director of 

Instructional 

Support 

Sept. 2006- 

May 2008 

Personnel 

Room 

Schedule of 

intervention teacher 

 

 

 

 

CNA 

I 

M 

 

19. Teachers will research successful 

math programs as well as using a 

standard systematic math program 

at each grade level, and an 

emphasis on higher level math 

story problems. 

All students Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

Federal Funds  

Excel Math  

Purchase orders 

Lesson plans 

 

 
 
 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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State and Local Programs 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
NCLB Goal:#3- All students will be taught by highly qualified teachers and instructional aides, led and supported by highly qualified administrators able to meet the 

needs of diverse learners. 

District Goal:#1- Teachers and staff will receive professional development to assist staff in continuing to be highly engaged educational leaders. 

Campus Goal: #2- Teachers and staff will receive professional development to assist staff in continuing to be highly engaged educational leaders. 

 

Objective:  ñWorking on the Workò tools will be used to help staff members improve teaching strategies and to build leadership skills. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported / Documented 

 R 

PD 

HQT 

1. A Northwest Design Team 

will be created to help 

foster more engaging 

lessons. 

Teachers Principal Jan. 2006- 

May 2008 

Schlechty materials 

Time 

Minutes of meetings 

Agenda 

Sign-in sheets 

 

  

 R 

PD 

HQT 

2. Protocols and collegial 

conversations will be used 

to help teachers foster 

ways to improve 

instruction. 

Teachers Principal March 

2007- May 

2008 

Schlechty materials 

 

Time 

Minutes of meetings 

Agendas 

Sign-in sheets 

 

  

R 

M 

3. Teachers will be able to 

articulate what students 

are expected to know and 

be able to do. 

All staff Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

TEKS 

TAKS 

SDAA II  

TELPAS 

Observations 

Interviews 

 

R 

CNA 

 

4. Teachers and 

administrators will have a 

clear, consistent, and 

shared understanding of 

student expectations and a 

reasonable assessment of 

student interests. 

Principal 

Asst. Principal 

Teachers 

Principal 

Asst. Principal 

Teachers 

August 

2006- May 

2008 

TEKS 

Interest Inventories 

Interest Inventories 

Staff Development 

agendas 

 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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T 

A 

M 

C 
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Transition 

Ongoing Assessment 

Mastery of Academic Standards 

Coordination and Integration of  all Federal, 

State and Local Programs 

 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 
 

NCLB Goal:#3- All students will be taught by highly qualified teachers and instructional aides, led and supported by highly qualified administrators able to meet the 

needs of diverse learners. 

District Goal #1 :Teachers and staff will receive  professional development to assist them in continuing to be highly engaged educational leaders. 

Campus Goal #2:  Teachers and staff will receive professional development to assist them in continuing to be highly engaged educational leaders. 

 

Objective:  Teachers will work together collaboratively. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special Programs 

/ Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

CNA 

R 

I 

PD 

HQT 

 

 

5. Staff development on 

ñWorking on the Workò, 

technology, reading, math, 

book studies, and 

differentiated instruction will 

be provided for the staff. 

All staff Principal 

Asst. Principal 

Asst. Supt. 

August 2006- 

May 2008 

Schlechty 

materials 

Literature 

Time 

Funds 

Sign-in sheets  

  

CNA 

R 

I 

PD 

HQT 

 

 

6. Professional development 

will be tied to Assessment, 

TEKS, and disaggregated 

AEIS results and will be 

research based. 

All Staff Principal 

Asst. Principal 

Asst. Supt. 

August 2006- 

May 2008 

Time Sign-in sheets  

  

HQT 

7. New employees will be 

assigned a mentor/ or buddy 

to help them be successful 

and continue in the education 

profession. 

All new employees Principal 

Asst. Principal 

Director of 

Personnel 

August 2006- 

May 2008 

Mentor Training Mentor/ 

Buddy lists 

Mentor/ New 

teacher 

training 

 

R 

I 

PD 

HQT 

8. Staff members will be 

encouraged to share ideas 

and learning with peers. 

All staff Principal  

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Conference times 

Time 

Grade level 

meeting 

information 

 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
NCLB Goal:#4- All students will be educated in learning environments that are appropriate, safe, drug and violence free, and conducive to learning. 

Campus Goal:#3- Northwest students will be educated in a safe learning environment that is conducive to learning. 

 

Objective:  Students and parents will feel that the school, as well as each classroom is a physically and psychologically safe place 

 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special 

Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

 R 

CNA 

1. The faculty and 

administration in the 

school will treat each 

other with respect and 

deference. 

All staff All Staff 

Principal 

August 2006- 

May 2008 

Time 

Morning Assembly 

Encouragement from 

principal 

Survey 

observation 

 

  

 R 

CNA 

2. Faculty members will 

treat students with 

respect. 

All staff All Staff  

Principal 

August 2006- 

May 2008 

Time 

Morning Assembly 

Encouragement from 

Principal 

Interviews with 

students 

 

  

R 

CNA 

 

3. Students will be 

respectful of each other, 

faculty members, and 

other adults in the 

school. 

All students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Morning Assembly survey  

R 

CNA 

4. Character skills will be 

taught through morning 

assemblies and 

ñCharacter Countsò 

All students Principal 

Counselor 

August 2006- 

May 2008 

Character Counts 

materials 

Morning Assemblies 

Counselor records 

survey 

 

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
NCLB Goal:#4- All students will be educated in learning environments that are appropriate, safe, drug and violence free, and conducive to learning. 

Campus Goal: #3- Northwest students will be educated in a safe learning environment that is conducive to learning.  

 

Objective:  Students and parents will feel that the school, as well as each classroom is a physically and psychologically safe place. 
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special Programs 

/ Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

CNA 

A 

 

5. The discipline plan for the 

school will be used to create 

a safe and orderly learning 

environment. 

All students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Time Discipline referrals  

 R 

  

6. Student incentives and 

methods for rewarding 

students will be used to help 

encourage good behavior, 

learning, and attendance 

All students Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Rewards 

Attendance 

incentives 

 

Documentation of 

use of rewards 

 

  

R 

CNA 

7. Technology will be used to 

help establish means of 

communication among the 

faculty. 

All staff Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Computers 

iPods 

other technology 

Use of email 

Pod-cast 

Copies of 

correspondence 

 

R 

CNA 

8. Teachers will be encouraged 

to be innovative and to take 

risk to help learning. 

All staff Principal 

Asst. Principal 

Teachers 

August 2006- 

May 2008 

Planning time Lesson plans  

 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Ongoing Assessment 
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Coordination and Integration of  all Federal, 

State and Local Programs 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 
 

NCLB Goal:#4 ï All students will be educated in learning environments that are appropriate, safe, drug and violence free, and conducive to learning. 

Campus Goal:  #3- All students will be educated in learning environments that are conducive to learning. 

 

Objective: Students will be taught healthy eating and exercise habits.  
 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

 R 

CNA 

PI 

 

9. Students will be instructed 

about health issues during 

morning assemblies, PE, lunch, 

and in the classroom. 

All students Principal 

PE teacher 

teachers 

August 2006- 

May 2008 

CATCH 

materials 

Square Meals 

observation  

 R 

CNA 

 PI 

10. Students will learn about good 

nutrition and the effects of 

childhood diseases such as 

diabetes and obesity. 

All students Principal 

Teachers 

August 2006- 

May 2008 

 

CATCH 

Square Meals 

observation  

  

R 

CNA 

PI 

 

11. The CATCH PE program will 

continue. 

All students PE teacher August 2006- 

May 2008 

CATCH observation  

 
 



 
 

CNA 

 

Comprehensive Needs Assessment 

R 

I 

PD 

HQT 

Reform Strategies 

Instruction of Highly Qualified Teachers 

Professional Development 

Strategies to Attract Highly Qualified Teachers 
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Transition 
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State and Local Programs 

 

Hereford Independent School District 

2006-2008 Campus Improvement Plan for 

Northwest Primary School 

 
 

NCLB Goal:#5- All students will successfully transition, #6- Parent and community will support and contribute to efforts that all students reach high academic 

standards. 

Campus Goal:  #4- Parents, community, and other campuses will support and contribute to efforts to ensure that all students reach high academic standards. 

 

Objective: Parents will be satisfied that their children are progressing and learning.  

 

School -

Wide 

Compone

nt 

Action (s) 

Implementation(s) 

Special Programs / 

Populations 

Person (s) 

Responsible 

Timeline 

Start / End 

Resources Evaluation 

(Formative) 

Reported/Documented 

CNA 

PI 

 

1. Parents will be surveyed 

to find levels of 

satisfaction, needed 

improvements, and to 

obtain their input. 

All students 

All parents 

Principal August 2006- 

May2008 

Parent 

surveys 

Title I 

Parent surveys  

 PI 

  

2. Parents will be encouraged 

to be involved through 

open houses, music 

programs, book fairs, 

PTO, Fun Field Day, 

Grandparents day, 

conferences and grade 

level event. 

All  students 

All parents 

Principal 

Music & PE 

teacher 

Teachers 

librarian 

August 2006- 

May 2008 

Time 

Title I 

Sign-in sheets 

Records of attendance 

Programs 

 

  

PI 

3. A Literacy Center will be 

available for parents that 

will provide help in 

parenting, health, and 

learning. 

All parents Principal August 2006- 

May 2008 

Title I 

Handouts 

Use of center by 

parents and 

community 

 

PI 4. Various newsletters will 

be sent monthly to parents 

in English and Spanish. 

All students 

All parents 

Principal August 2006- 

May 2008 

Parent 

newsletters 

Title I 

Copies of newsletters  

 




