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Hereford ISD  

2006-2007-2008 

Campus Improvement Plan  

Stanton Pre-Kindergarten 

Mission Statement 
 

 

TO: 

Provide appropriate developmental & academic learning environment that includes engaging activities and a LOVE for learning.  

 

IN A WAY THAT;   

 Foster studentsõ academic, social, emotional, and physical success 

 Introduce students to the use of computers and acquire age appropri ate technology skills  

 Develops communication between administrators, teachers, parents, community, business, and students  

 Provides opportunities for collaborative planning and staff development  
 

SO THAT: 

All pre -kindergarten students are developmentally an d academically prepared for kindergarten and will be motivated to learn at their 

maximum potential.  
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Hereford ISD   

2006-2007-2008    

 

Campus Improvement Plan ï Stanton Pre-Kindergarten 

Pre-Kindergarten Philosophy 

                    

 
The Pre-Kindergarten program is designed to provide the three and four -year old children with a positive start for the 

future.  It is an inclusive setting for Head Start, Pre -Kindergarten, and PPCD children.  The programõs approach is an 

organized, curriculum driven fram ework that organizes the children and teachersõ environment, daily routine, early literacy, 

language and interactions.   Children develop intellectually, socially, emotionally, and physically through developmentally 

appropriate, engaging learning experienc es and early literacy instruction.  Confidence, self -control, and a sense of 

responsibility are developed in this framework.  These broad abilities are used daily in the classroom and at home 

throughout their lives.  
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Hereford ISD   

2006-2007-2008    

 
Campus Improvement Plan ï Stanton Pre-Kindergarten 

Pre-Kindergarten Emphasis 
 
I.  LanguageñReceptive and Expressive  

A. Scholastic curriculum which demands student decision -making and dialogue; student to student with teacher enhancement / student to teacher  

B. Language required in small group, large group activity, early literacy  

C. Decision expressed in oral language then cumulative review for sequence  

D. TEA ð TEKS guidelines 

 

II.     Pre -readiness, literacy skills  

A. Integrated letter and number recognition  

B. Integrated  letter sounds, syllabication through rhythm, etc.  

C. Integrated number concept through counting, matching, hands -on number activities, etc.  

D. Scholastic curriculum  

 

III.  Increase appropriate social skills and school readiness  

A. Alternative to aggressive responses  

B. Parent meetings / large and small group  

C. Counseling 

D. Social skills program  

E. STAR and TPMHMR 

 

STAFF DEVELOPMENT EMPHASIS:    Early literacy, technology, school security, social skill development, classroom management  
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Hereford ISD   

2006-2007-2008   

Campus Improvement Plan ï Stanton Pre-Kindergarten  

NEEDS ASSESSMENT TO DEVELOP CAMPUS IMPROVEMENT PLAN 

 

          
By definition our Pre -K students are an at -risk population.  In order to be eligible for the Stanton four -year old program, the studentsõ family must meet a defined socio -economic level or meet 

language eligibility criteria.  We have 3 Pre -Kindergarten bilingual sec tions(four year olds), five PreK  regular sections (four year olds), four Head Start sections(2) - three year olds, (2) - 4 year olds, 

2 PPCD units, 1 home migrant home education(four year olds), 2 Head Start home education (three year olds).  

 

Parent surveys and parent committee are used to develop topics and times for parent training.  Individual rooms and common en deavors create additional p arental involvement.  Survey summary is 

used to ascertain the parentsõ beliefs regarding there childrenõs needs. 

 

Based on receptive and expressive language assessment (fall/spring), observation and parent input, our program is language an d early literacy based.  The TEA Early Childhood TEKS guidelines are 

one of the driving forces as well as looking toward K -5 TEKS in place.  Scholastic is the current curriculum used to ascertain the parentsõ beliefs regarding their childrenõs needs. 

 

Goals and objectives are based on information gathered by the above means.  Receptive and expressive language and developmentally appropriate lite racy skills are the areas addressed with 

intensity.   Attendance records reflect the need for continued attention.   Student attend ance must improve if we are going to impact learning.  

 

Behavior and classroom management needs are developed from teacher report, number of parent conferences, and number of discip line referrals.  

 

The district Student Code of Conduct, Stanton handbook, and  the Title I flyer, campus pamphlets, are used for parent meetings.  I nterpretation and highlights pre cede a question and answer time.  
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Hereford ISD   

2006-2007-2008   

Campus Improvement Plan ï Stanton Pre-Kindergarten 

Executive Brief 
 

 

Pre- Kindergarten  

 
Our campus plan has been developed in a way that challenge personnel to provide 3 - 4 year olds     

 with:  

 

 Increased positive attitude toward learning  

 Social and interpersonal skills  

 Enhanced verbal communication/language development  

 Literacy base d experiences  

 

A very large part of our plan and the reality of this piece is parental involvement through parent training, classroom volunt eers, conferences, home visits, and home 

assignments requiring parent and child interactions (i.e. take home library  books) 

 

A vertical alignment for P -3, Pre-K, and K-5 is addressed and accomplished through communication  and classroom observation  exchanges.  
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Hereford ISD   

2006-2007-2008    

 

Campus Improvement Plan ï Stanton Pre-Kindergarten 

Reading list for Professional Development 
 (available in the office) 

 

 
1. Rediscovering Hope:  Our Greatest Teaching Strategy by Richard Curwin  

 

2. Power struggles:  Successful Teaching for Educators by Allen Mendler, Phd.  

 

3. From Rage to Hope:  Strategies for Reclaiming Blace and Hisp anic Students by Crystal Kuykendall  

 

4. How to Achieve Discipline with Dignity in the Classroom by William Glasser, MD  

 

5. Choice Theory by William Glasser MD.  

 

6. Creating the Competence Based Classroom by William Glasser, MD.  

 

7. The Language of Choice Theory by Wil liam Glasser, MD. and Carleen Glasser  

 

8.  W. O. W.  by Schlechty  

 

9.   I Love you  

 

10.  Easy to Love Discipline  

 

 

 

 

 

 

 



 8 

Hereford ISD   

2006-2007-2008   

 Campus Improvement Plan ï Stanton Pre-Kindergarten 

Building Leadership Team Members 
 

1.   Susan Robbins ð Principal 
 
2. Violeta Valdez ð Assistant Principal 
 
3.    Cynthia Jimenez ð Teacher 
 
4.   Sharon Lowrey ð Teacher 
 
5.   Barbara Winston  ð Teacher 
 
6.   Maria Mondragon ð Instructional aide 
 
7.    Ben Gonzales ð Business 
 
8.    Grace Gamez ð Community 
 
9.    Robbie Morrow ð Parent  
 
10.      Cynthia Rickman ð Parent 
 
11.      Ruby Cruz ð Parent 
 
12.      Linda Lowe ð Central Office Representative  
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State Compensatory Services 

 

Stanton PK  059-901-040 

Assignment FTEôs Salary/Benefit Operational Expenditures 

Classroom Teacher  7 5 220,529  

Classroom Aids   5 4.5 60,978  

Campus Administrator  2 .5 34,025  

Counselor    1 .5 25,370  

Expenditures   44,547 

Total Allocation ï 385,449  340,902 44,547 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

 

 
          Hereford Independent School District 
            2006-2007-2008 Campus Improvement Plan for 
                    Stanton Learning Center 
                                Student Achievement 
 
 
NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum 
District Goal:    Increase accountability and achievement 
Campus Goal:  Achieve 97% attendance 
 
Objective:    Achieve 97% attendance  

 
 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

 R 1. Call all absences daily, if phone 
available 

2. On 3
rd

 consecutive absence send 
district attendance letter 

3. 5 & 7 day letter will be used 
consecutive days not necessary 

4. Provide incentives 
5. Implement & promote good health 

practices 
6. Nurse will present in-class programs 

 All students  Assistant   
      Principal 

 Instructional   
      assistants 

 Attendance    
      personnel 

 Teachers 
 
 

 School nurse 

 Daily after 5-7   
      absences, not     
      related to 
      death,    
      hospitalization,    

      serious    
      illness or   
      other TEA   
      extenuating    
      circumstances 

 Aug 06 

 May 07 

 PEIMS data 

 Campus data 

 Incentives 

 Local funds 

 Migrant funds 
 

 Analysis of    
      AEIS report 

 Six weeks cycle    
       report 

 

 PI 
  

7. Make home visits for chronic     
             absentees or conference    
             regarding district policy 

 All students  Daily after 5-7 
      Absences  

 PEIMS data 

 Campus Data 

 Parent Liaison 

 Nurse 

 Analysis of           
   AEIS Report 

 Six weeks cycle         
   report 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

 
 
CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

 
          Hereford Independent School District 
            2006-2007-2008 Campus Improvement Plan for 
                    Stanton Learning Center 
                       Student Achievement  
            
 
 
NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum  
District Goal:    Increase accountability and achievement; Provide meaningful staff development 
Campus Goal:  Achieve 97% attendance 
  
Objective:   100% of students with Perfect Attendance will be recognized  

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

 R 1. Present awards for 6 weeks to 
students  with excellent/or perfect 
attendance  

2. Perfect semester and end of year 
attendance awards will be presented 

3. Recognize parents of children with 
good attendance 

 All students  Assistant   
       Principal 

 Teachers 

 Parental 
Liaison 

 
 
 

 Each 6    
   week/semester     
   and end of year 

 Monthly 

 Aug 06 

 May 07 

 Campus Data 

 SPED Director 

 Local funds 

 Migrant funds 

 Activity funds 

 Analysis of AEIS            
       report 

 PEIMS data 

 

 PI 
  

     4.   Meet with parents about attendance  All students  Assistant        
      Principal 

 5-7 absences 

 Aug 06-07 

 Building personnel  Phone logs 

 Parent conference              
   logs 

 

 
 
 
 
 
 
 
 
 
 

Hereford Independent School District 
             2006-2007-2008 Campus Improvement Plan for 
                    Stanton Learning Center 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

                      Student Achievement 
 
 
NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum  
District Goal:    Increase accountability and achievement 
Campus Goal:  Increase  accountability and achievement 
 
Objective:   By the end of 2005-06 school year; 80% of the students will show 12 month gain  

 
School -Wide 
Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

A 
 
 
 
 
 
 
 
 
R 

1. Administer PPVT in fall/spring-
English/Spanish, E-circle testing 

2. Plan language experience on field trip 
3. Students entering prior to February will be 

pre and post tested with PPVT  needs 
assessment 

4. Implementation of new Pre-K TEKS 
guidelines; Head Start ï Dial 3, ongoing 
assessment anecdotal records 

5. Use Design Elements and protocol to 
develop highly engaging lessons 

 All students  Staff/faculty 

 Region 16 

 SPED faculty 
 

 Aug ï May  
       06-07 

 Local 

 Title I 

 Schlechty 

 Analysis of 
spring PPVT 

 Peabody results 

 Individual 
profiles 

 Needs 
assessment 

 Annual ARD 

 Goals & 
objectives 

 

  
R 
 
 
HQT 

6. Implement scholastic/literacy and math  
curriculum in early literacy 

7. Students  language will be more age    
       appropriate for success in kindergarten 
8.    Continue training in W.O.W. framework 

 All students  PK faculty  
 
 
 

     Central Office 

 Aug ï May  
       06-07 

 Title VI 

 Local 

 Schlechty 

 Analysis of 
spring PPVT 

 PPVT 
expressive 

 6 week cycle 
report 

 Annual ARD 

 

A, M 9.   Use revised receptive & expressive test &     
      Pre-Las 
10.  75% of PPCD children will accomplish   
      goals and objectives-IEP 

 All students  PK faculty 

 SPED faculty 

 Language 
therapist 

 Aug ï May 
       06-07 

 IDEA B 
preschool 

 Local fund 

 Analysis of AEIS 
report 

 6 weeks cycle 
report  

 

M 
 
HQT 

11. Students will be exposed to phonetic and   
      number awareness 
12. Instructional aides will supplement   
      instruction 

 All students  PK faculty 

 SPED faculty 
 

 Aug ï May 
      06-07 

 Local funds 

 Head Start funds 

 Report cards 

 Paraprofessional 
evaluation by 
teacher & 
administrator  

 

           
 

Hereford Independent School District 
           2006-2007-2008 Campus Improvement Plan for 
                      Stanton Learning Center 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

              Student Achievement 
 
 
NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum  
District Goal:    Increase accountability and achievement 
Campus Goal:  By the end of 2006-07 school year; 80% of the students will show 12 month gain on PPVT 
 
Objective:   By the end of 2006-07 school year; 80% of the students will show 12 month gain on PPVT  

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R 
 
 
 
 
A 

1. Use of repetition thru oral language 
2. Instruct in small and large group to develop    
    academic reading 
3. Teaming to share ideas and activities that   
    benefit all students 
4.  Administer Pre-Las based in Bilingual     
    language surveys 

 
 

 All students 
 
 
 
 

    Bilingual  

 Teachers & 
instructional 
assistants 

 Staff 

 Administration 

 Region 16 

 HISD staff 

 EC conference 

 PPCD faculty 
 

 2006-07  Scholastic 

 Region 16 

 TEKS/K5 

 DLM books 

 Amarillo ISD 
Pre-K support 
team 

 Pre-K guidelines 
 

 Lesson plans 

 Report cards 

 

 PD 
 
HQT, I 
 
 
 
R 

5 .Plan specific staff development in new    
    curriculum and specialty areas(literacy) 
6. Improved knowledge base of curriculum  for    
    staff 
7. Ensure bilingual student success through   
    teacher teaming (TEKS, Spanish, English,  
    etc.) 
8. Utilize strategies for bilingual student   
    success  

 All students 
 
 
 

 Bilingual 
 
 

 Bilingual 
 

 Administration 

 Region 16 

 HISD staff 

 EC conference 

 PPCD faculty 

 AISD 

 2006-07  Curriculum 

 Title I funds 

 Local  

 Scholastic 

 Common 
teaming time 

 Agenda 

 Sign in sheets 

 July EC 
Conference 

 June Library 
conference 

R & M 5.  Develop strong pre-reading skills  All students  Administration 

 Region 16 

 Staff 

 2006-07  Curriculum 

 Scholastic 

 K-5 checklist  

R & PD 6. Increase use & implement TEKS (PreK-K5) 
7. Accomplish developmentally appropriate    
    pre-readiness and early literacy 

 All students  Administration 

 Region 16 

 2006-07  Region 16 

 TEKS guidelines 

 TEKS K5 

 SRA curriculum 

 Lesson plans 

 Check list (K5) 

 Report cards 

 

 
 
           

Hereford Independent School District                                               
            2006-2007-2008 Campus Improvement Plan for  
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           Stanton Learning Center 
              Student & Technology 
 
 
NCLB Goal: All students will reach high academic standards, attaining, at a minimum, proficiency or better in the foundation curriculum 
District Goal:    Increase accountability and achievement; Provide meaningful staff development 
Campus Goal:   Increase accountability and achievement; Provide meaningful staff development 
 
Objective:   Minimum of 5 students per day will use stand alone computers to enhance instruction 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R, HQT 
 
 
PD  

1. Acquire appropriate software 
2. Computers in classrooms for students use 
in new classes 
3. Continue exposure to technology 
4.  PPCD ï use of software for diverse     
     abilities 
 

 
 

 All students  Administration 
& technology 
director 

 Faculty 

 Campus 
designated 
technology 
person 

 Assist tech ï
SPED 

 Intel 
 

 2006-07 
 
 
 
 
 
 
 
 
 
 

 Technology 
available in 
system 

 Migrant funds 

 Software 

 Compass 

 Wiggle works 

 Border B 

 SPED funds 

 Intel 

 Smart board 
 

 Computers in 
classroom with 
software 

 Use of 
computers 

 Lesson Plans 

 Classroom 
observation 

 Computer logs 

 Comp-Intel 

 

 PD 
 
HQT, I 

5.Teacher training on software will be   
     available (i.e., compass / SuccessMaker) 
6. Podcasting, picture story book 

 All students  Administration 
& technology 
director 

 Faculty 

 Campus 
designated 
technology 
person 

 Region 16 

 Compass 

 Intel 

 SPED faculty 

 Sept 2006 ï 
May 2007 

 Technology 
available in 
system 

 Migrant funds 

 Software 

 Compass 

 Wiggle works 

 Border B 

 Local 

 Federal Money 
 

 Use of 
computers 

 Teacher training 
certification 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

Hereford Independent School District 
            2006-2007-2008 Campus Improvement Plan for 
                    Stanton Learning Center 
                        Students 
 
 
NCLB Goal: All students will be educated in learning environments that are appropriate, safe, drug, and violence-free, and conducive to learning 
District Goal:    Increase accountability and achievement 
Campus Goal:   Increase accountability and achievement 
 
Objective:   Office referrals will reduce by 50% by end of year   

 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R 
 
 
 
 
 
 
 
 
 
 
 
R, PI, C 
 

1.Implement basic social skills program   
   presented daily by staff 
2. Develop consequences for inappropriate   
    behavior  
3, Provide positive  reinforcement for     
    appropriate behavior 
4. Develop social skills for students 
5. Explore guidance curriculum for counselor   
    to present in class on  regular basis 
6. Use IEP and/or behavior plan if available 
7. Pilot Second Step program (violence    
    prevention /social skills, C.A.R.E. program  
8. Involve parents and counselor 
 

 
 

 
 

 All students  Administration 

 Faculty & staff 

 Region 16 

 Counselor 

 Head Start-
Region 16 

 PPCD 

 Office 

 Regular 
teachers 

 Parents 
 

 Sept 2006 

 May 2007 

 Facilitator 

 Who 

 Letter people 

 Head Start grant 
(1 room, then 
2

nd
) 

 Local funds 

 Title I funds 

 Fewer office 
referrals 

 Discipline file 

 Classroom 
management 
charts 

 Annual ARD 

 Report cards 

 Progress 
Compare fall & 
spring   
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

Hereford Independent School District 
             2006-2007-2008 Campus Improvement Plan for 
                       Stanton Learning Center 
                          Students 
 
 
 
NCLB Goal: All students will be educated in learning environments that are appropriate, safe, drug and violence-free, and conducive to learning  
District Goal:    Increase accountability and achievement 
Campus Goal:   Increase accountability and achievement 
 
Objective:    Adequate and safe supervision 100% of the time while on campus facilities 

 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R 
 
 
 
HQT 
 

1.Supervise students at all times 
2. Hire subs for absent paraprofessional 
3. Provide safe halls, bathroom and cafeteria 
4. Develop quick response time and behavior   
    in emergency 
5. Use radios in cafeteria 
6. Crisis plan and phone tree will be in place 
7. Practice lockdown drills 
8. Practice fire drills 
9. Practice tornado drills 

 All students  Faculty 
 Paraprofessionals 

 Administration 

 Custodial 

 Maintenance  
 

 2006-2007  Subs for 
paraprofessional 

 Radio 

 Local funds 

 Head Start 

 Observation in 
building & 
playground 

 Number of 
security 
incidences 

 Number of drills 

 Successfully 
completed logs 

 Injuries 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

Hereford Independent School District 
              2006-2007-2008 Campus Improvement Plan for 
                       Stanton Learning Center 
                          Transition 
 
 
NCLB Goal:  All students will graduate from High School; Transition orientation  
District Goal:    Increase accountability and achievement 
Campus Goal:   Increase accountability and achievement 
 
Objective:    100% parents will have opportunity for information about transition from Pre-K to K-5 

 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

PI, T, C 
 
 
T 

1.Provide transition parent meeting with   
   experts with needs in PK to K-5 students 
2. Place PPCD students on home campus 
3. PPCD K-5 will visit campus for 2007-08 
4. Three year olds will visit Pre-K rooms 
5.  Pre-K will tour primary campuses 
6.  SPED personnel will provide plan for   
     change 
 
 

 
 

 
 

 All students  K-5 Teacher 

 ECE specialist 
ï Region 16 

 Campus 
administration  

 SPED 

 PPCD teacher 

 Speech 
therapist  

 OT, PT, 
Diagnostician 

 Parents 

 ARD 
committee 

 
 

 April ï May 
2007 

 
 
 

 Sept 2006 

 May 2007 
 

 Title I 

 Migrant 

 Head Start 
funding 

 SPED 

 Primary 
campuses 

 Sign in sheet 

 ARD 

 Participant 
evaluation  

 Agenda 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

          Hereford Independent School District 
             2006-2007-2008 Campus Improvement Plan for 
                    Stanton Learning Center 
             Student Achievement 
 
 
NCLB Goal: All students will reach high academic standards 
District Goal:    Increase accountability and achievement 
Campus Goal:  Increase accountability and achievement 
 
Objective:    Early intervention strategies for 100% of students in need of special intervention  

 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R, C 
 
A, PI 

1.  Document teacher observations 
2.  Form 504 committee when needed 
3.  Complete form to provide for individual and   
     group counseling for Head Start 
 

 All students  Faculty 

 Administration 

 Diagnostician 

 SPED 
counselor 

 District 
counselor 

 Aug 06 

 May 07 

 Cart packet 

 Staff 

 TPMHA & Star 
counselor 

 Head Start 

 District 
counselors 

 IDEA-B Pre k 
funds 

 Completion of 
referrals 

 Office referrals 

 Parent 
conference logs 

 Counselor log 

 Progress reports 

 

R, PI, C 4.  Implement referral system 
5.  Comply with CART process 
6.  Participate in ARD committee 
7.  Refer to TPMHA 
8.  Refer to STAR counselor 
9.  Schedule Teacher/Parent/Administration    
     conferences 
10. Home Educators will refer special needs in   
     their program 

 All students  Faculty 

 Administration 

 Diagnostician 

 SPED 
counselor 

 District 
counselor 

 Aug 06 

 May 07 

 Cart packet 

 Staff 

 TPMHA & STAR 
counselor 

 Head Start 

 District 
counselor 

 Completion of 
referrals 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

Hereford Independent School District 
            2006-2007-2008  Campus Improvement Plan for 
                   Stanton Learning Center 
             Student and Parents 
 
 
NCLB Goal: By 2005-06, all students will be taught by highly qualified teachers and, where applicable, qualified instructional aides, in schools led and supported by highly qualified       

administrators, able to meet the needs of diverse learners 
 All students will graduate from high school 
 Parents and community members will support and contribute to efforts to ensure that all students reach high academic standards 
District Goal:    Increase accountability and achievement 
Campus Goal:  Increase accountability and achievement 
 
Objective:    Recruit Migrant eligible 3 & 4 year olds and provide program involving parent as instructors for their children  

 
 

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R 1. Secure recruiting documents from migrant 
office 

2. Instruct weekly 45 minutes, home 
instruction packet left for a week of 
parent/child activities 

3. New Building Bridges Curriculum I and II 
 
 

 All students  Stanton 
Administration 

 P3 Home 
instructor 

 Central office 
migrant 
recruiters 

 Aug 06 

 May 07 

 Building bridges 
curriculum  

 Building bridges 
curriculum 

 Migrant funds 

 P3 schedule 

 Sign in sheets 

 

R , PI 
 
 
A, M 

4. Complete home visits to determine eligibility 
5. Complete home visits to determine parent   
    commitment 
6.Organize parental involvement make & take    
    meetings 
 

 All students  Faculty 

 Administration 

 Diagnostician 

 SPED 
counselor 

 District 
counselor 

 Aug 06 

 May 07 

 Cart packet 

 Staff 

 TPMHA & STAR 
counselor 

 Head Start 

 District 
counselor 

 Completion of 
referrals 

 

 
 
 
 
PD, C, HQT 

7.   Use building bridges pre and post   
      assessment I and/or II 
8. ñPartners in Literacyò will be offered to 

parent 
9. Home educators and Administrators will 

receive training using the New Building 
Bridges curriculum I and II 

 All students  P3 Home 
Educator 

 
 

 Migrant/ 
Region 16 

 Aug 06 

 May 07 
 
 

 Sept 06 

 Building bridges 
assessment 

 Federal 

 Local 

 Counselor 

 Migrant 

 Building bridges 
assessment 
instrument 

 Cut off 36/27 
scores 

 Certificate of 
attendance 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 

 

           
             Hereford Independent School District 
                2006-2007-2008 Campus Improvement Plan for 
                   Stanton Learning Center 
             Student and Parents 
 
 
NCLB Goal: By 2005-06, all students will be taught by highly qualified teachers and, where applicable, qualified instructional aides, in schools led and supported by highly qualified       

administrators, able to meet the needs of diverse learners 
 All students will graduate from high school 
 Parents and community members will support and contribute to efforts to ensure that all students reach high academic standards 
District Goal:    Increase accountability and achievement 
Campus Goal:  Increase accountability and achievement 
 
Objective:    Recruit Head Start eligible three year olds and provide Head Start program involving primary care taker as their childrenôs teacher  

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

R 1.  Schedule eligibility screening for three &     
     four year olds 
 

 All students  Administration 

 Head Start 
FSA 

 Amarillo Head 
Start 

 

 May 07 
 HISD 

 Amarillo Head 
Start 

 

 Number of 
applicants 

 Number meet 
eligibility 

 

R , PI 
 
 
A, M 

2.   Home Educators will make home visits  
3.   Determine parent commitment 
    

 Eligible 
students 

 Administration 

 HISD Head 
Start 

 Amarillo Head 
Start 

 Aug 06 

 May 07 

 Local 

 HISD personnel 

 Amarillo Head 
Start 

 Program 
participants 

 

 
 
 
 
PD, C, HQT 

4.   Schedule 45 minutes weekly home      
       instruction 
5.   Implement Head Start home education   
      curriculum 

 Enrolled 
students 

 HISD Head 
Start 

 Amarillo Head 
Start 

 Sept 06 

 May 07 

 

 HISD Head Start 

 Region 16 

 Amarillo Head 
Start 

 Logs 

 Materials 
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CNA 

 
Comprehensive Needs Assessment 

R 
I 
PD 
HQT 

Reform Strategies 
Instruction of Highly Qualified Teachers 
Professional Development 
Strategies to Attract Highly Qualified 
Teachers 

 

 
 
PI 
T 
A 
M 
C 

 
Parental Involvement 
Transition 
Ongoing Assessment 
Mastery of Academic Standards 
Coordination and Integration of  all Federal, 
State and Local Programs 
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District Goal:    Increase accountability and achievement 
Campus Goal:  Increase accountability and achievement 
 
Objective:    Recruit Head Start eligible three year olds and provide Head Start program involving primary care taker as their childrenôs teacher  

School -
Wide 

Component 

Action (s) 
Implementation(s) 

Special 
Programs / 
Populations 

Person (s) 
Responsible 

Timeline 
Start / End 

Resources Evaluation 
(Formative) 

Reported / 
Documented 

PI, C 6.  Migrant & Head Start home educators will    
     plan parent meetings  
 

 Head Start 
students 

 HISD Migrant 
& Head Start 

 

 Oct 06 ï May 
07 

 Head Start 

 Local 
 

 Sign in   

PI, C 
 
 

7.  Migrant & Head Start home educators will   
     provide opportunity for three year olds    
     interact as a group 
    

 Head Start 
students 

 Administration 

 Community 
volunteers 

 Parents 

 Oct 06 ï May 
07 

 Migrant  Sign in  

      
 
 
 
 
 
 
 
 
 
 
 
 
 
            




