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West Central Intermediate School 

2006-2007 Staff 
 

Cuca Salinasï Principal  

Suzanne Gaitan ï Learning Facilitator /Assistant Principal 

Sabrina Garza ï Secretary 

     

 

 

 

 

 West Central Intermediate School  

120 Campbell 

Hereford, Texas 79045 

(806) 363-7690 

visit our website:  www.hisd.net 
 

 

Brenda Campbell-Fifth Grade 

Janice Carr-Media Specialist 

Angie Cave-Content Mastery 

Traci  Collins-Fourth Grade 

Krista Detten-Nurse 

Elizabeth Enriquez-Paraprofessional 

Darlene Flores-Paraprofessional 

Angela Fulkerson-Music 

Yvette Gamboa-Paraprofessional 

Caroline Gilley-Fourth Grade 

Elizabeth Anthony-Fifth Grade 

Sonya Graham-Paraprofessional 

Tor ie Herring-Fifth Grade 

Sharon Loveless-Resource 

 

Elizabeth Martinez-Fourth Grade 

Jill McCall -Physical Education 

Rosario Nava-Fifth Grade 

Mary Ann OôRear-Enrichment 

Jan R eeve-Pegusus 

Georgia Schmidt-Fourth Grade 

Lynn Schroeter-Paraprofessional 

Debbie Smith-Counselor 

Marva Spain-Fourth Grade 

Jean Turpen-CSI 

Cecelia Vasquez-Fourth Grade 

Cathy Vogler-Fifth Grade 

 

 

Zelda Flores-Cafeteria 

Elvira Pena-Cafeteria 

Rosa Pena-Cafeteria 

Alicia Rodríguez-Cafeteria 

 

Josie Treviño-Custodian 

Concha Garcia-Custodian 

Alice Rieves-Custodian 

 

 

http://www.hisd.net/
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West Central Intermediate School 

Building Leadership Team for 

2006-2007 
 

 

 

 
Ex-officio Members: 

Cuca Salinas, Principal 

Suzanne Gaitan, Learning Facilitator  

Debbie Smith, Counselor 
 

 

 

Professional Staff (elected):     Para-Professional Staff (elected):     Central Office Staff (elected):  

   Cecelia Vasquez - 4
th

 Grade      Elizabeth Enriquez       Yolanda Gavina 

   Marva Spain - 4
th

 Grade 

   Elizabeth Martinez-4
th

 Grade    West Central  Parents (appointed):    Business Members (appointed): 

   Rose Nava-5
th

 Grade         Rose Olivo           Carlos Mendez 

   Cathy Vogler- 5
th

 Grade 

              Jill McCall -Support Staff 

              Janice Carr-Support Staff 

    Community Members (appointed): 

 Marta Mariscal  
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WEST CENTRAL INTERMEDIATE SCHOOL  

 
EMPOWERING STATEMENT  

 

As West Central Hornets, we are soaring toward Excellence!   

 

We Are:           Honorable 

 

Organized 

 

Respectful & Responsible 

 

Noble 

 

Enthusiastic 

 

Team Players 

 

Striving toward é Success! 
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West Central Intermediate School 
Campus Improvement Plan 

2006/2007 

The process for determining the needs of West Central Intermediate School should begin by providing the Building Leadership Team 

(BLT) with foundational information gathered from five sub-committees.  The five sub-committees covered student issues, curriculum 

issues, staff issues, parental/community issues, and facility/safety issues.   

 

The five sub-committees met and gathered information that provided identified strengths and successful strategies.  This Process 

allowed them to prioritized recommendations.  Each of the five sub-committees then presented information to the Building Leadership 

Team: 

 

Staff / Curriculum Issues: 

Campus Identified Strengths: 
 A mission statement 

 Vision Statement 

 TEKS/objectives are clearly stated and monitored through district benchmarks/assessments 

 Placemats/Abridged TEKS  

 Compass/Internet computer labs 

 Extended Day Program 

 Parent Meetings 

 Disciplinary notebook / Color chart 

 Utilization of the Content Mastery Lab  

 Focused Staff Development in the areas of math and science 

 Hornet Pride Awards Assemblies 

 Teaming/Grade level meetings 

 Technology Training/Technology Pilot Program 
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Campus Curriculum Needs: 
 Teachers should be able to recite the district/campus vision and mission statements 

 Producing Engaging Work For Students 

 Adding Protocols to student work 

 Improve vertical communication between grade levels (3,4,5,6) 

 Homework Policy ï unfinished assignments 

 More intrinsic motivation 

 Compass Data Management System 

 Communication: High expectations 

 Bilingual Program ï close any gaps among our students; training/staff development for staff 

 Technology 

 

Campus Curriculum Resolutions: 
 Post the mission statement in every classroom and around the school 

 WOW work on a daily basis 

 Vertical teaming opportunities including special programs and regular education classroom 

 Technology Director/Staff development training in technology i.e. Pod Casting, Front Page, Web Design 

 Communicate with our parents through newsletters and phone calls/home visits 

 Compass Data Management 

 Continue working together as a team (campus wide, grade level) 

 Compass Lab reports / ELLIS Program, Study Island, Success Maker 

 Homework policy  

 Bilingual Program ï additional training for bilingual teacher/staff 
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Student Issues: 

Campus Identified Strengths: 
 Reading Curriculum Alignment 

 Social Studies Curriculum 

 District Benchmarks / Assessments 

 Discipline Records 

 Disaggregation of TAKS scores by teachers/Compass Data Management 

 Academic Achievement  / TAKS scores on the rise 

 Attendance  

 Special Education Referral Process (CART) 

 Promotion  

 Counseling 

 BIGS mentoring program 

 

 

 

 

Campus Student Needs: 
 Develop math skills / problem solving skills 

 Health of students 

 TAKS Academies ï Math, Reading, Science, and Writing 

 Transition from one grade level to the next level (i.e. 3
rd 
ï 4

th
) 

 Communicate with campus administrators in regard to behavior that causes academic difficulties 

 Critical thinking staff development for all staff 

 Horizontal and Vertical teaming 

 Accelerated classes comparable to remedial classes 
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Campus Student Resolutions: 
 Focused staff development for improvement critical reading skills  

 Multiplication and Division Mania 

 Vertical teaming  

 Horizontal teaming  

 Reading Counts Points/Participation in incentive program 

 Continued TAKS Academies (Tutorials) in Math, Reading, and Science , Writing 

 Sharing of knowledge and expertise among staff 

 Daily physical educational activity 

 

 

Parent and Community Issues: 

Campus Identified Strengths: 
 Parent Nights 

 Parent/Teachers conferences 

 Parent Communication: newsletters, newspaper coverage, cable TV, radio, literature mailbox, progress reports 

 Open House/Texas Public School Week 

 Christmas Program, Festival of Trees 

 Big Brothers Big Sisters Mentor Program 

 Ag Fair, Farm Safety Day, Science Fair, History Fair 

 Building Leadership Team 

 Hornet Pride Awards Assemblies 

 Newspaper Honor Roll  

 Red Apple Fundraiser 

 Partners in Education: Pizza Hut/Book-It 
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Campus Parent/Community Needs: 
 Community and Campus newsletter 

 Improve communication with parents ï earlier notification through newsletter 

 Additional volunteers for Big Brothers Big Sisters Mentor Program 

 

Campus Parent / Community Resolution: 
 Information sent to parents in English and Spanish 

 Each grade level will publish a newsletter every six weeks 

 Schedule parent conferences at the end of the 2
nd

 and 4
th
 six weeks 

 Promote parent involvement through church, cable, radio, and newspaper 

 Home visits 

 

Facility and Safety Issues: 

Campus Identified Strengths: 
 Instructional Facilities / Classroom needs 

 Safe facilities: playground equipment is maintained 

 All classroom doors are locked 

 Campus Emergency Plans 

 Conflict resolution 

 Bullying Training/Intervention 

 Suicide prevention 
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Campus Facility and Safety Needs: 
 Continue to provide instructional facilities 

 Classroom chairs, need to be replaced 

 Continue to provide safe learning environments 

 Consistent enforcement of the Student Code of Conduct 

 Character Education 

 Campus Emergency Plan training for teachers 

 Training for all staff/Universal Precaution (Blood Borne Pathogens) 

 New Auditorium Curtain (WC colors) 

 

Campus Facility and Safety Resolutions: 
 Heating and Air Conditioning replaced 

 Auditorium Curtain needs to be replaced 

 Replace classroom chairs 

 Teacher / student ratio ï legislature issue 

 Carpet in rooms will be provided if funds are available 

 

Each of these identified needs will be considered and/or implemented as part of West Central Campus Improvement Plan for the  

2006-2007 school year.  

 

 

 

 

 

 



 12 

West Central Intermediate School ï May 2007 
Response on Student Survey by the Building Leadership Team 

 

Survey Questions Yes % No % 

I feel safe at this school.           

Teachers at this school have high expectations for all students.     

I like going to this school.     

The amount of homework assigned is about right.     

I know how well I am doing in my classes.     

The lessons in class are meaningful and engaging.     

The principal at this school treats all students fairly.     

Students at this school treat each other with respect.     

Overall     

 

 

Comments: 
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West Central Intermediate School 

Response on the Parent Survey by the Building Leadership Team 

 

 

Agree 

Strongly 

Agree 

Somewhat 

No 

Opinion 

Disagree 

Somewhat 

Disagree 

Strongly 

1.  The teachers at this school keep me up to date on my childôs progress.      

2.  The homework assignments seem to be meaningful and reasonable.      

3.  This school is a safe and secure place to learn.      

4.  The principal/teacher expect a high level of achievement and engagement from all students      

5.  Parentôs ideas are used by school staff to help all students do their best.      

6.  Discipline and rules at my childôs school are fair and consistent.      

7.  The curriculum taught to my child is challenging and effective.      

8.  Student progress at this school is measured in a variety of ways.      

 

 

 
9.  What are some ways we can work together to improve your childôs education? 

 

 

 
 

 
 

 

 

 Commentséé 
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